Frequently Asited Cuesiions

I’VE TALKED ABOUT THE MARY KAY OPPORTUNITY WITH MANY CONSULTANTS AND
THEIR HUSBANDS. QUESTIONS FROM HUSBANDS ALWAYS CONCERN THE WELL-BEING AND
SUCCESS OF THEIR WIVES. IF YOU’VE HAD A CHANCE TO LISTEN TO ANY MARY KAY TAPES

YOUR WIFE RECEIVED, YOU MAY HAVE A BETTER UNDERSTANDING OF A MARY KAY

CAREER. HOWEVER, YOU MAY STILL HAVE QUESTIONS; FOLLOWING IS A LIST OF
FREQUENTLY ASKED QUESTIONS AND THEIR ANSWERS.

1. Exactly what will my wife be doing?

She will be teaching skin care to women and selling Mary Kay products. She will be self-employed in
her own business. She will not be my employee. She will hold skin care classes and facials for small
groups of women.

2. Where will she be working?

Her classes will be held in either her home or the home of a hostess who has invited her. Your wife will
have no territories and may work anywhere she chooses.

3. Is Mary Kay a pyramid scheme or multi-level marketing?

There are no levels of wholesalers and discounts between the Company and the customer. Every con-
sultant and director, regardless of level or seniority, purchases product directly from the Company at the
same published wholesale prices. We are considered to be a 'dual marketing company" --ALL consult-
ants have the same buying discount.

4. What sort of hours will my wife be expected to work?

She may set her own hours since she’s in business for herself. We do not impose any quotas or require-
ments. However, we suggest that the two of you develop a weekly plan sheet every week so you know
and agree upon her schedule. Her hours can vary :
depending on family plans and desired income.

It is vital that you agree upon her schedule and
that she works as planned. The more hours
worked the higher her income potential.

5. What can we expect for the time my wife does
work?

Average class times are about 2 hours, with an
average of 4 people present. Considering a 50
week year with one class per week and assuming
industry averages (orders, customer retention,
reorders, and hostess credits), you can expect:

85 customers at the end of the first year

Profit from classes = $3,500

Profit from reorders = $6,375

2-3 hours per week = $9,875 per year




6. What is in the starter kit?

Your wife is setting up her own business, and she needs tools with which to work. The kit includes demonstration
products for her use at skin care classes. She also receives a selection of literature to help her get started. This is
essentially all she will need to get started. It actually contains over $400 of samples and supplies for only $100.

7. What is inventory and why does my wife need it?

Inventory is not required to start her business, but it helps her get her business off to a good start. Inventory is the
product your wife will sell to earn a profit. The starter kit is a tool only. She will buy product at wholesale and
sell it for retail. The more inventory she has on hand, the better prepared she’ll be to meet customer needs. There
is a tape included in her kit that will help you better understand the importance of inventory and what level is best
for your wife to start.

8. What amount of inventory is really best for my wife?

After signing her agreement, your wife and I get together to plan her first 30 days in business. Once she deter-
mines who her initial contacts will be, a decision on how much inventory can be determined.

9 What kind of support can we expect from you as her Director?

It is my job to help your wife every step of the way. Ihold weekly sales meetings that are not mandatory but rec-
ommended for those who want to make their business a success. The cosmetic industry is an ever changing market
so on-going training is vital for consultants to continue progressing in their business. The weekly meetings help
them stay informed and motivated. If your wife should decide to promote herself to the management level of the
company, our working relationship would become much more involved, however, all steps she takes for added
training are by her personal choice. I am always available to help!

12. With all this training and all this money, I'm a little afraid of the change I may see in my wife.

Part of Mary Kay’s philosophy is a strong belief in priorities — God first, family second and career third. With
your encouragement and continued moral support, your wife can only succeed. Most of us in Mary Kay are wives
and mothers. That doesn’t ever stop. It just gets better!

STATISTICS OF INTEREST:

e MARY KAY IS THE BEST SELLING BRAND OF SKIN CARE AND COLOR COSMETICS FOR
SIX CONSECUTIVE YEARS

e MARY KAY HAS JUST BEEN AWARDED THE MOST INFLUENCIAL WOMAN OF THE 20TH
CENTURY

e MARY KAY, INC. OPERATES ON 29% OF PROFITS, PAYS 70% IN THE FORM OF COMMIS-
SION AND PRIZES

e MARY KAY, INC. HAS BEEN LISTED IN FORTUNE MAGAZINE AS A TOP 10 COMPANY FOR
WOMEN



